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Overview
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▪ WSH Statistics

▪ Commercial Diving Inspection 

Findings

▪ Accident Case Study

▪ Strengthening WSH Ownership
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HSP sets in 

Sep 2022

Number and Rate of Workplace Injuries
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Official (Closed)

9

6

Top Contraventions from MOM Inspection Findings on 
Commercial Diving
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Commercial Diving Inspections 

(2018 to 2023)

No. of Stop Work Orders 3

No. of Contraventions 98

Total fines issued $36,000
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Clause 5 of SS511: 2018- COP for Diving at Work 
Divers and Dive Supervisors should be trained and certified with the 

relevant Commercial Diving Competency Standards for Inland/Inshore 

issued by Workplace Safety and Health Council

Official (Closed)

9

Key Findings: Approved Divers Certs and 
Use of Recreational SCUBA

6

Note: ADCI certs needs to be supplement with

other acceptable commercial Diving cert or

bears the words “International Endorsement”

No half mask allowed

No mouthpiece allowed
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Official (Closed)
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Key Findings: Diving Plan and ERP
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Clause 6.1.4.1 and 8.3 of SS511: 2018- COP for Diving at Work 
Prior to any diving operation, a dive plan shall be prepared and be agreed upon by all parties involved.

A written emergency response plan (ERP) containing the appropriate contact details and protocols to be followed in the event of an emergency 

shall be available at the dive site.



A Great Workforce A Great Workplace

Official (Closed)
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Key Findings: Diving Plan and ERP
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Diver/ Tender

Diver/ Dive Supervisor
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Dive Supervisor/ CaptainIvan
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Titus

Clause 6.1.4.1 and 8.3 of SS511: 2018- COP for Diving at Work 
Prior to any diving operation, a dive plan shall be prepared and be agreed upon by all parties involved.

A written emergency response plan (ERP) containing the appropriate contact details and protocols to be followed in the event of an emergency 

shall be available at the dive site.

Time: 0800hr to 1200hrTime: 1300hr to 1700hr
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Key Findings: AED and First Aid Courses
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Clause 5.5.2 of SS511: 2018- COP for Diving at Work 
All divers and dive tenders shall have the basic occupational first aid 

and shall be trained in diving first aid in accordance with the relevant 

Commercial Diving Competency Standards for Inland/Inshore issued 

by the Workplace Safety and Health Council or its equivalent 

competency standard.

Clause 9.6.3 of SS511: 2018- COP for Diving at Work 
In addition to the first aid medical equipment, an AED unit shall be 

available at the dive site for immediate use.

Photo credit: 

Subsea International Training Associates

Photo credit: KBA Training Centre

Occupational First Aid and 

Diving First Aid Training
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2008                                    2009                                  2012                                 2014                                   2018                            

A diver was fixing a sea
chest grating on a vessel
when the grating swing
suddenly and hit him
and his co-diver. Both
lost their breathing
regulator and decided
to surface. While
waiting for their dive
boat, the diver
disappeared below the
water.

Sep 2008

Deceased, who was
involved in aligning a
vessel that had docked
into a floating dock. He
re-surfaced and dived
into the waters again
but was found
submerged at the
bottom of the dock.

Sep 2012

5 divers were deployed
to align and set a jack-
up rig and drill ship
that had been docked
into Dry Dock.
Deceased was
subsequently found
submerged at bottom
of rig.

Sep 2012

Deceased and his buddy
diver were tasked to carry
out underwater hull
cleaning for vessel. Buddy
diver surfaced and returned
to the workboat, leaving the
Deceased alone to continue
the cleaning works. Dive
sup. realized maximum dive
time for the Deceased had
reached and tried to search
for the Deceased but in
vain.

May 2012

Deceased and co-diver
were tasked to dive
underwater to connect
strand jack wire to the
bow thrusters to oil rig.
While surfacing up, the
Deceased’s air supply in
the tank had depleted
and he became
panicked and shoot up
to the surface quickly
but was found missing
thereafter.

Sep 2009

Deceased and co-diver
were cleaning the hull
of vessel when the
Deceased went
missing. He likely
removed his diving
equipment and
attempted to swim up
to the surface.

May 2018

Deceased and his co-
diver were working
underwater, installing
brackets onto a
concrete pile, when he
was struck by a
collapsed concrete pile
and subsequently
pinned against the
seabed by the pile

Jun 2018

Deceased was SCUBA
diving and taking
photographs to
document the works
done in the starboard
sea chest of the
vessel where he was
drawn towards the
pipe orifice inside the
sea chest. He was
found motionless
when rescued by his
co-divers.

Jun 2014

8 Fatal Diving Accidents From 2008 to 2018 
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Accident case study presented during

seminar have removed from this deck

of slides for distribution
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• Hazard 

identification

Risk 

Assessment

• Risk control

• Risk 

evaluation

Eliminating Common Lapses

• No dive plan 

and no 

emergency 

procedures 

in-place

• Lack of or 

inadequate 

standby 

divers / 

tenders

• No certified 

commercial 

dive 

supervisor 

and divers

• No RA or 

SWP for the 

job

• Recreational 

SCUBA 

diving gear 

used with no 

lifeline

Control Measures*

• Dive Plan with briefings 

and pre-dive checks

• Use Surface Supplied 

Diving Equipment (SSDE)

• Qualified dive team of 

required composition

* In accordance to

SS511 requirements
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Strengthening WSH Ownership
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Occupiers
e.g. Ship Owners

Employers
e.g. Dive Contractors

Self-

employed

Erectors & 

Installers

Principals
e.g. Ship Agents

Employees
e.g. Divers

Manufacturers & 

Suppliers

Duty Holders
Persons who have 

Duties and Responsibilities
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Moving Upstream of the Diving Ecosystem to 
Curb the Unsafe Practices

➢ MOM will continue to take enforcement actions on errant diving contractors, but we are also moving

upstream along the value chain to address the unsafe practices

15

MOM - Shipping Industry Dialogue
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Taking Up WSH Ownership
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Everyone Plays a Part to Ensure WSH
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Official (Closed)
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A Healthy Workforce In

Safe Workplaces

Thank you
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